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Data sources for analysis

University of Minnesota Extension

published Retail and Service Business Mix of K Oovmzarry o Miesors| o

Minnesota’s Downtowns in 2014, a tool for S ——

analyzing market opportunities in

downtown business districts : : . :
Retail and Service Business Mix of

— This paper surveyed the number of retail and Mitifsscts's Dawitowrs
service business in Minnesota cities and ATOOL FOR ANALYZING MARKET OFPORTUNTES N OOWNTOWN SUSIES DSTRKTS
categorized the results into tables by NAICS* oot
code, by metro area/non-metro and by
population size
The UMN tool recommends that when
counting businesses in comparison cities
each business only be counted once,
regardless of whether they provide goods
and services in more than one NAICS
category

— Supplemental material available includes a
count of secondary businesses in Lake City for weasTesse
each NAICS category

— See www.lakecityeda.com/retail-trade-analysis

NAICS is the North American Industry Classification System, the standard used by Federal statistical agencies.
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What data was Lake City compared to?

* Lake City’s retail and service business
counts were compared to figures for
non-metro Minnesota cities with
populations of 5,000 to 10,000 within
a 1 mile radius of downtown

 The Lake City EDA counted retail and
service businesses within a 2 mile
radius of downtown because Lake
Pepin restricts the radius of Lake
City’s downtown

* Results for categories where Lake City
has surplus (more than average) and
leakage (less than average) are shown
in the following slides
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Lake City Retail Surplus vs.
Comparison Average

Retail businesses
categories (by NAICS
code) in Lake City
with a ‘surplus’
when compared
businesses in 27
non-metro
Minnesota Cities of
5,000 - 10,000
within 1 mile radius
of downtown.

The larger the
number, the more
businesses Lake City
has in these
categories than the
average.

Source: UMN Extension
Retail and Service Business
Mix of Minnesota’s
Downtowns March 2014;
Analysis performed by Lake
City EDA 2017

Full service restaurant

Other amusements (e.g. bowling)
Sewng, needlework and piece goods
Coin operated laundry and dry cleaner
Tape, compact disc and records
Gasoline

Pet and pet supplies

Paint and wallpaper

Drnking places (alcoholic beverage)
Lawn and garden equipment and supplies
Nail salon

New car dealers

Specialized building materials dealers
Specialty food

Hardware

Camera and photographic supplies
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Lake City Retail Leakage vs.
Comparison Average

Retail businesses
Categories (by NAICS -0.03 Recreational Vehicle Dealers
code) in La ke city -0.04 Amusement parks and arcades
. ¢ » -0.04 Formal wear and costume
Wlth a Iea kage -0.07 Footwear and leather goods repair
when ComparEd to -0.11 Used car dealers
businesses in 27 -0.15 Photographic service? _
-0.22 Reupholstry and furniture repair
non-metro -0.30 Men's clothing
Min nesota Cities Of -0.33 Musical instrument and supplies
5,000 —_ 10’000 -0.33 Sporting goods store
. . o -0.37 Clothing accessories
Wlt!“n a 1 mlle -0.37 Home center
radius of -0.37 Automotive body, paint, interior and glass
downtOWn . -0.40 Luggage and leather goods
-0.41 Pharmacy and drug
-0.41 Office supplies and stationery
The smaller the o ook
-0.41 Hobby, toy and game
number, the fewer 0.44 Dry cleaning and laundry (not coin operated)
businesses La ke City -0.44 Cosmetics, beauty supplies, perfume
H -0.48 General merchandise
has in tl:les_e -0.48 Children's and infants' clothing
categories In 052 Florist
compa rison to the -0.59 —— Motior} picture and video exhibition
-0.62 Home / garden equipment and appliance repair
average' -0.70 E—— Video tape and disc rental
0.78 E—— Speialized clothing (e.g. dress)
-0.81 Automotive equipment rental and leasing
.89 Furniture store
-0.93 —— Other personal care (tattoo, spa, piercing)
-0.93 —— Other automotive repair and maintenance
Source: UMN Extension 111 — Beauty salon
Retail and Service Business 122 S S Shoe
Mix Of Minnesota’s 122 I Home furnishings
Downtowns March 2014; -1.30 ——————— Other health (vitamin, medical equip)
Analysis performed by Lake -1.44 ——————— Automotive parts, accessories and tire
Clty EDA 2017 152 I Family clothing
-2.26 Grocery

-2.30 Automotive mechanical and electrical repair

T T T
-2.50 -2.00 -1.50 -1.00 -0.50
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How to use this information

This data was developed to inform business
decision-making and is not intended to
advocate for any specific result without
further analysis

Where Lake City has more than the average
number of businesses there may be an
opportunity to build a niche retail or service
competency to draw visitors

Lake City may have more than the average number of businesses in a
category because we are a tourist destination (see data for full service
restaurants); this is not a negative

Where we have fewer than the average businesses in a category, that
need may be satisfied by businesses in nearby communities (e.g.
furniture store in Red Wing) and may not indicate the need to open this
type of business in Lake City
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2016 Retail Trade Analysis

* UMN Extension updated the Lake city [ Qe

and Wabasha County Retail Trade —
analysis in 2016
* This study includes historical T ——

comparisons of for Lake City, Goodhue  Lake city & wabasha County

and Wabasha Counties and concludes A e o i A BB
th at ove ra” retall Sal es |n La ke C|ty Autbored by Bruce W. Schaartau, Universty of Mianeota Exiension Program Lesder, Commursty Economic
were essentially flat from 2010 to
2014.

* Many retail sales are being lost to
surrounding communities, however
tourism-related businesses, such as
food and drink, draw customers at
higher than average rates.

PROGRAM SPONSORS: THE LAKE CITY ECONOMIC DEVELOPMENT AUTHORITY

To read the full report, go to www.lakecityeda.com/retail-trade-analysis



